CHAPTER VIH
MR. GLADSTONE'S RETIREMENT AND AFTER
The Naval Estimates—Mr. Gladstone almost alone to his opposition—Resignation
—Bosebery and Earcourt—Rosebery succeeds—Inauspicious beginnings and
troubled course of the new Government—Its fall.	C. A.
when Mr. Gladstone resigned on 3rd March, 1894, a number of 1894-1805
factors contributed, in unequal degrees, to this event. First, the ge
gradual " closing of the doors of the senses," of which he had com-
plained since 1892, had latterly proceeded apace. This tragic
development counselled, and must in all probability soon compel,
retirement. Secondly, with the rejection by 419 against 41 Peers
of the second Home Rule Bill, his main ostensible reason for remain-
ing in public life had vanished. Thirdly, and most important of all,
he was hopelessly at issue with his Cabinet over Lord Spencer's
naval estimates. Finally, the step which he had proposed as
affording the sole exit from this impasse—an immediate dissolution
and campaign against the House of Lords—found little or no favour
with the mass of his colleagues. He hoisted the signal They put
the telescope to the blind eye,
The naval crisis came to a sort of head on 9th January, 1894,
The estimate had by then been so far pared down as to wring a
reluctant assent from the exacting pacifism of Sir W. Harcourt, The
Prime Minister was unappeased, and seemingly implacable in his
opposition. He was agitated and resentful " These periods of
excitement/7 he wrote to Sir A, West, " are very distressing, for in
my interview with Harcourt I broke one pair of glasses, in my
interview with Spencer another, and then lost a third/'1 At the
Cabinet of 9th January he gave his colleagues clearly to understand
that they must choose between a further substantial cut and his own
resignation, Of Cabinet Ministers Shaw-Lefevre alono claimed to
share the unbending views of his leader. Morley, Asquith, and
Bosebery conferred together after the Cabinet. Morley (Eecol«
lections, Vol. ii, p, 2) says that the view not only of those but of the
* Sir A. West, jDfaries, 1860-1898, p, 283,
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